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Al Case Study

TRANSWORLD FREIGHT

Global Logistics Optimization

Autonomous Al agents optimized route planning and dispatch execution across a
5,000-vehicle fleet.

Key Outcomes

® 249% reduction in route latency
® 15% lower fuel consumption

® More reliable dispatch execution across 5,000 vehicles

Business Context

TransWorld Freight needed to reduce route latency, lower fuel costs, and improve planning
consistency across a large multi-region fleet.

Agentix Labs Solution

Agentix Labs deployed bespoke Al agents to orchestrate routing logic, flag delays, and
continuously refine dispatch decisions using live operational context.

Implementation Highlights

m Autonomous Al agents
m Real-time operational orchestration

m Enterprise-scale logistics workflow automation
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